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Dear Stakeholders,

I would call this new report “Fourth Generation.”

Change, in order to be successful, must be gradual and constant This is why | was deeply
proud to see my grandchildren, Brando and Allegra, receive the important recognition
of Textile Exchange, “Climate Project of the Year”, on October 3! in Pasadena. Beyond
the natural a ection as a grandfather, as an entrepreneur | was moved by this first public
appearance of my grandchildren, which | see as ensuring the company’s continuity in
the decades to come.

This is our first consolidated Sustainability Report For the first time, we are presenting the
data of Casentino Lane together with those of Manteco. Our business objective remains
the same: to produce fabrics of aesthetic quality and high performance, while reducing
environmental impact In this regard, during the year we began designing a plan to
reduce consumption at Casentino Lane, with the aim of lowering the environmental
footprint per kilo of yarn produced.

The year we have lived through was not easy, yet | can proudly a rm that Manteco
was able to withstand the storms that systematically a ected the market We placed
strong emphasis on the social dimension, improving health and safety conditions within
the artisan companies that are part of the Manteco System. It is both our duty and
our commitment to support and train our fundamental partners in modern production
standards, while allowing them to make the most of their exceptional technical skills.

In line with the scientific and technical rigor that makes Manteco a leader in academic
textile research, an important paper on the closed-loop, multi-recyclability of wool was
published.

Finally, | want to dedicate a few words to the Manteco's ecosystem: a community of
people who daily work, create, produce, test, account, study, move, and apply technical
skills of unparalleled value. To all of them | extend my gratitude for their dedication and
commitment At the same time, | want to rea rm that the Mantellassi family - despite the
storms - firmly holds the helm in steering this beautiful ship called Manteco.

Franco Mantellassi
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Manteco® is an Italian, leading company for premium quality textiles and wool circular economy since 1943. It
was first established in 1941 as a small spinning mill by Enzo Anacleto Mantellassi, who started the production of
recycled wool yarns, obtained by regenerating old military wool clothes and blankets.

Over the decades, the company has maintained the same, circular DNA and has become a point of reference in
the fashion world, thanks to a high level of creativity, research, constant investments, innovative textile solutions
and a scientific approach to sustainability. Today it is still a family-run business and produces 100% in Tuscany, in
a specialized, zero-mile, fully traced, transparent and certified supply chain called MSystem: a network of more
than 56 partner textile companies that follow the Charter of Supply Chain Commitments drawn up by Manteco®
and the highest production standards.

Manteco® has its sustainability roadmap Manteco® for Planet® and is particularly committed to circular fashion
and avoiding value leakages along the supply chain; for this reason it has developed numerous projects: a Ze-
ro-Waste system to recover all wool industrial waste from production processes, a Sustainable Design philosophy
to create durable and recyclable wool textiles, Project43 to recycle wool fabrics’ o cuts produced during the
garment-making phase, and unsold or second choice wool garments.
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MANTECO

Manteco® has created its own brands of sustainable wool. MWooI®, the next generation of recycled wool,
made by mechanically recycling pre- and post-consumer wool garments and scraps, and colored without
added dyes and chemicals through the Recype® technique.

Compared to generic virgin wool fibers, MWool® impacts 99.2% less on climate change, 999% less on water
use and 93.3% less on total energy consumption. Reviwool®, the reduced-impact virgin wool, made of valu-
able co-product fibers coming from the worsting process of virgin wool, which instead of being wasted, are
recovered and masterfully turned into premium quality textiles - promoting value capture and enhancing
wool production cycles’ e ciency.

Compared to generic virgin wool tops, Reviwool® impacts 65.6% less on climate change, 65.5% less on water
use and 65.6% less on total energy consumption.

All of those commitments and initiatives on circular economy has led the company to become a Member of
the Ellen MacArthur Foundation’s Network and a partner of the Monitor for Circular Fashion by SDA Bocconi.

Manteco® was the first-ever textile company to apply a Life Cycle Assessment on recycled and recovered wool
fibers, later also published as a scientific article on MDPI Resources and Journal of Cleaner Production.

Manteco® is also strongly engaged in the field of education with the Manteco® Academy project, through which
we partner with the world’s best fashion schools by giving lectures about circular fashion, arranging eco-design
contests and donate deadstock fabrics to students for their final projects. Manteco® Academy has recently been
accepted among the UNECE’s Sustainability Pledge submissions.

The values of sustainability and adherence to the principles of the UN 2030 Agenda for Sustainable Develop-
ment are increasingly an integral part of our own way of doing business and are placed at the center of opera-
tional, management and relationship practices. In order to strengthen the dissemination of these principles and
make them cornerstones, Manteco® prepared and issued a Charter of Values for Sustainability in 2015, based
on 6 pillars:

1. POLICIES AND GOALS

2. TRACEABILITY AND SUSTAINABLE SUPPLY CHAIN

3. DESIGN AND CHOICE OF SUSTAINABLE MATERIALS

4. CHEMICAL RISK CONTAINMENT AND MONITORING

5. CLIMATE COMMITMENT

6. PEOPLE FIRST

Six pillars of our Charter of Values for Sustainability

MANTECO

Casentino Lane

The company was founded in 1979 by Francesco Occhiolini and other partners in the Casentino area, an
important textile center from the Middle Ages to a UNESCO World Heritage site, and a unique biodiversity
hotspot Activity began in 1980 in Partina with twelve employees, one carding plant, and two spinning plants.
In 1996, the company moved to a new 5,000 sgm plant in Bibbiena, with a consequent increase in production
capacity through the installation of two additional carding and spinning plants. Production capacity was
gradually increased over the years to one million kg/year. Casentino Lane has always spun luxury fibres and
produced high-quality wool and cashmere carded yarns.

Casentino Lane was acquired in December 2023, and 2024 marks the first year of direct and full control by
Manteco.

Manteco® Business Model

R&D INVESTMENTS (2.8%OF REVENUES) | DIGITAL ARCHIVE OF ALL FABRICS MSYSTEM - SUPPLY CHAIN  CIRCULAR RECYCLED
PARTNERSHIP WOOL TEXTILES
(P:?)YSIC':L;‘EHEMICAL'DYEING LECTURES AND COMPANY VISITS CASENTINO LANE LCA APPROACH
MPLIANCE IN COLLABORATION WITH UNIVERSITIES
AND FASHION SCHOOLS SUPPLIERS SOCIAL EMISSIONS
RECYPE PROCESS AND ENVIRONMENTAL REDUCTION
PERFOMANCE

COLLABORATION WITH UNIVERSITIES éﬁ;'T\gM%%';LABORATION wiTH ANIMAL WELFARE EE??SE?&S‘LE
AND ACADEMIC PUBLICATIONS (E.G., CO-DEVELOPMENT OF EXCLUSIVE CONSUMPTION
FABRICS, CO-BRANDING ACTIVITIES)
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R&D MARKETING FABRIC PRODUCTION
SAMPLES COLLECTION PURCHASING:
NEW FABRICS PREPARATION AND
DEVELOPMENTS MANAGING RAW MATERIAL
- - - - - = = = = = YARNS
PROTOTYPE
REALIZATION COMMERCIAL ACTIVITIES AT Lt
- — — — — — | _ _ _ o _ ] SPINNING PROFIT
WEAVING
SCIENTIFIC RESEARCH ACADEMY ACTIVITIES LAY
QUALITY CONTROL
HUMAN RESOURCES
FINANCE ADMINISTRATION AND CONTROL
IT I

PEOPLE FIRST PROCESS OF MEASUREMENT OF DIGITALTRANSFORMATION

CORPORATE WELFARE SUSTAINABILITY INDICATORS AND (MTRACE AND MDATA)

OCCUPATIONAL HEALTH IMPROVEMENT OF SUSTAINABILITY

& SAFETY REPORTING
WE STARTED A PROCESS TOWARDS
HIGHER TRANSPARENCY AND
ACCOUNTABILITY TO STAKEHOLDERS
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MANTECO

Scope of Reporting

Manteco SpA

The legal form of the organization is a joint stock company, which is wholly owned
by Ing. Franco Mantellassi Holding S.rl. (IFMH S.rl). The organization is headquartered in Italy.

The address of the company’s headquarters is Montemurlo (PO) - Via della Viaccia, 19.
Company activities are carried out at four locations in Montemurlo (PO):

Building A: Via della Viaccia 19, Headquarters of management, creative and fabric control laboratories
finished product shipping departments

9 Building B: Via dei Mille 10, Raw materials warehouse. Archivio Manteco
9 Building C: Via dei Mille 16/18/20, Yarn warehouse

o Building D: Via della Viaccia 3, Fabric Inspection

The main processes carried out
by the organization are:

Design and development of textiles

Commercial activity

Management of external production activities, with particular reference
to the management of raw textiles manufacturing and finishing

Quality control of textile production
Product packaging and logistics

Accounting administration and finance

Human resources management

Casentino Lane srl

The legal form of the organization is an Limited Liability Company (LLC), which is fully owned by Manteco SpA.
The organization is headquartered in Bibbiena, Via dellArtigiano 32.
The company carries out operation of: Spinning and Winding.

Sustainability Report 2024 15



MANTECO

Methodological Note

The current report is the ninth edition.
The scope of the report is to disclose Manteco’s significant impacts to its stakeholders.

In accordance with the European Sustainability Reporting Standards (ESRS), this report presents consolidated
sustainability data, including both the parent company, Manteco, and its subsidiary, Casentino Lane. As a result,
certain indicators may not be directly comparable with those published in previous reporting periods, which
referred solely to the parent company. The inclusion of Casentino Lane reflects the ESRS requirement to disclose
material sustainability information at the consolidated group level, where applicable.

In our ongoing commitment to sustainability and transparent reporting, this report reflects the results of our dou-
ble materiality analysis, conducted as part of our comprehensive sustainability strategy. The double materiality
framework is essential to understanding the full scope of our responsibilities, encompassing both outward (social
and environmental) and inward (financial) impacts, risks, and opportunities.

Our analysis is built on the understanding that an organization must consider not only the environmental and
social implications of its activities but also its financial performance and obligations. As such, financial materiality
assesses how environmental and social factors might a ect our business, while social and environmental materi-
ality focuses on how our operations impact society and the environment

To ensure a robust and inclusive process, we followed a structured approach that included mapping and validat-
ing key stakeholders, identifying material topics across environmental, social, and governance dimensions, and
engaging with both internal and external sources of information. The issues considered material were identified
by the Board, also considering their relevance to the textile and apparel industry according to leading ESG raters
and rankers, the SASB principles, and the relative presence in the materiality mappings of peers operating in our
sector.

As we continue to refine our sustainability reporting practices in line with evolving regulatory requirements, we
are working to align our e orts with the European Sustainability Reporting Standards (ESRS). While this report
reflects the significant steps we have taken, it should be noted that full compliance with these standards remains
a work in progress and will continue to evolve as we integrate new insights and guidelines. Through this dual ap-
proach, we aim to integrate financial resilience with social and environmental responsibility, ensuring long-term
value creation for all stakeholders.

As part of its commitment to responsible and forward-looking business practices, Manteco has developed a
comprehensive Sustainability Plan based on a double materiality assessment This process identified both in-
side-out impacts—the e ects of the company’s operations on society and the environment-and outside-in risks
and opportunities—the external sustainability factors that may a ect Manteco'’s performance and resilience. In
response, targeted mitigation actions have been defined, aligned with the company’s strategic vision and core
values.

The Sustainability Plan translates these priorities into a structured framework of measurable objectives, key per-
formance indicators (KPIs), and time-bound targets. Each action is designed not only to reduce risks and improve
environmental and social outcomes, but also to unlock long-term value for stakeholders. This plan serves as a
dynamic tool to guide Manteco’s transition toward a more sustainable, ethical, and resilient business model.

MWool® and ReviWool® impacts are based on fibre processing data during the accounting year. Casentino Lane
works exclusively for Manteco, and every single KPI must refer to Manteco production volumes.

Sustainability Report 2024 17
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1941

Enzo Anacleto
Mantellassi

acquires a spinning
mill destroyed

by the wa and
starts producing
recycled wool yarns
by mechanically
regenerating military
wool blankets,
garments and
accessories

1983

Sales opening o ces

in Los Angeles,

Hong Kong and Shangai.
Company became
Mantellassi Compagnia
Tessile — Manteco

1967

Enzo Anacleto Mantellassi
dies unepectedly

and Franco Mantellassi takes
over his father's company

:‘1\

2000

Marco and Matteo
Mantellassi after their
respective degrees
join the company

MANTECO

2018

2018 Inauguration
of the Manteco Archive

1941

TIMELINE

1943

Foundation of Lanificio San Marco,

which starts the production
of recycled carded fabrics

1971

Franco Mantellassi
renames the company
Lanificio Franco
Mantellassi and begin
to innovate and
exerimenting new
spring-summer collection

i
.55 ﬁ@wﬁ

E%%%@gﬁhﬁﬁmw

2010

Manteco moves
its headquarters
to the current plan

2023

Casentino Lane
acquisition

18
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As determined by the ordinary Shareholders' Meet-
ing, the administration of the company is entrusted
to a Board of Directors, which is vested with deci-
sion-making powers for both ordinary and extraor-
dinary administration, concerning all actions nec-
essary to achieve the corporate purpose.
Currently, the members appointed by the Share-
holders’ Meeting are Franco Mantellassi as Chair-
man, and Matteo and Marco Mantellassi as Di-
rectors, serving for a period established by the
Shareholders’ Meeting, up to the approval of the
Financial Statements for the last fiscal year of their
term. The role of Commercial Director is delegated
to Marco Mantellassi, while the role of Administra-
tive Control is delegated to Matteo Mantellassi.

The Board’s evaluation is conducted based on the
company’s performance, considering its active in-
volvement in management As stated in its Bylaws,
Manteco’s net profit is distributed among the share-
holders in accordance with their privileges and in
proportion to their respective shares, after deduct-
ing the percentage allocated to the legal reserve.

In addition to the Board of Directors, there is a
Board of Statutory Auditors, composed of three
standing auditors and two alternate auditors, re-
sponsible for overseeing accounting and admin-

istrative matters as required by law. Specifically, it
ensures compliance with the company’s bylaws,

TO A MORE
RESPONSIBLE
AND CIRCULAR

24

adherence to proper administration principles, and
the adequacy and e ective functioning of the com-
pany’s organizational, administrative, and account-
ing structures.

Manteco deemed it necessary to establish a set of
ethical principles and behavioral rules to guide its
activities, promote strong ethical integrity, and fos-
ter a corporate culture sensitive to compliance. In
this context, in 2024, the Whistleblowing Procedure
was formalized. This procedure encourages sta to
report events or situations where potential or ap-
parent illegal or fraudulent activities are encoun-
tered during work. Such situations include violations
of laws and regulations, corruption or extortion,
public health and safety hazards, environmental
damage, false corporate communications, illegal
financial operations, and, more generally, risks or
dangerous situations that may harm clients, col-
leagues, citizens, property, or the company's rep-
utation.

To address this, a dedicated procedure has been
set up, allowing for anonymous and secure report-
ing. The procedure ensures complete confidentiality
and guarantees that reported events will be han-
dled with the utmost discretion and professionalism,
in compliance with current privacy laws. The proce-
dure was disseminated widely through publication
on Manteco’s website.

It is certified that, up to the date of preparation of
this statement, Manteco has not received commu-
nications or notifications concerning the aforemen-
tioned matters from the Board of Statutory Auditors
or from qualified public creditors, banks, or financial
intermediaries.

Franco Mantellassi Chairman M >50
Marco Mantellassi Co-CEO M >50
Matteo Mantellassi Co-CEO M 30-50
Filippo Ravone Chairman M >50
Lorenzo Bevilacqua Standing Auditor M 30-50
lacopo Conti Standing Auditor M >50
Simone De Simone Alternate Auditor M >50
Alessandra Cambi Alternate Auditor F >50

Given its nature as a family-owned business, Man-
teco has adopted simplified governance policies.
However, this approach does not overlook the defi-
nition of strategic aspects, the monitoring of deci-
sion-making processes, or the examination of oper-
ational activity guidelines.

The President and the Board communicate sustain-
ability guidelines and goals to the entire organiza-
tion, while Directors maintain a constant dialogue
with the internal function responsible for sustainabil-
ity initiatives and periodically participate in work-
shops on sustainable development issues. In addi-
tion, continuous discussions between the Board of
Directors and the Innovation and Sustainability De-
partment ensure that commercial strategies remain
aligned with sustainability priorities over time.

These meetings allow the exploration of opportuni-
ties related to sustainability reporting, industry trends,
and regulatory developments that could influence
the company's strategic and operational choices.
To raise awareness among employees about the im-
portance of study and research activities for inno-
vation, particularly regarding sustainability, Mante-
co provides bonuses upon hiring or during contract
reviews for employees in these technical areas.

In the first months of 2024, Manteco defined an in-
ternal Reporting Procedure for drafting the Sustain-
ability Report, to determine the organizational struc-
tures involved and the methods used for collecting,
processing, and controlling the non-financial data
reported in this document The purpose of this pro-

25



MANTECO

cedure is also to standardize the data collection and
approval process of Manteco’s Sustainability Report,
minimizing potential conflicts of interest

Through this procedure, the responsible figures in the
process are identified, including the main involved
function (Innovation and Sustainability), which coor-
dinates the reporting process, starting from the mate-
riality analysis. The Head of Innovation and Sustain-
ability collaborates with the various data owners to
gather the necessary data for drafting the report and
subsequently handles the drafting of the document
In addition to its usual duties, the Board of Direc-
tors validates the results of the materiality analysis
and definitively approves the Sustainability Report
The outcome of the internal Reporting Procedure is
represented by the assignment of a delegation on
sustainability issues to one of the two Directors. This
Director is tasked with verifying and approving the
data and texts reported in the draft Sustainability
Report, together with the C-level managers.

PRESERVING OUR
TERRITORY’S
TEXTILE HERITAGE,
ENHANCING
TRANSPARENCY
AND TRACEABILITY

CASENTINO LANE

Casentino Lane, as Manteco’s parent company, fol-
lows the guidelines of the Manteco President and
Board of Directors. The Casentino Lane President, in
constant dialogue with the Manteco Board of Direc-
tors, ensures that these guidelines are correctly imple-
mented. The Manteco Innovation and Sustainability
Department ensures that Casentino Lane’s industrial
strategies and operations are aligned with Mante-
co's sustainability policy. Data collection at Casentino
Lane is carried out by the company’s administrative
department and shared with the Manteco Innovation
and Sustainability Department, which uses it for the
Reporting Procedure as described in Manteco’s Sus-
tainability Governance.

o

BOARD OF DIRECTORS

ROLE GENDER AGE

Francesco Occhiolini Chairman M >50
Fabio Occhiolini Vice-president M >50
Leonardo Fani Statutory Auditor M >50

26
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Osservatorio PMI

Climate and Nature Impact Awards by Textile Exchange

Italypost & Corriere Economia

Industria Felix

Italypost & Corriere Economia

Italypost & Corriere Economia

Il Sole 24 ore & Statista
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Climate Project of the Year at Clim and Nature Impact Awards by Textile Exchange
The award was granted for the development and implementation of MWool® and ReviWool® low-impact textiles,
reaffirming the value of an innovative and responsible approach to fextile production.




MANTECO

Manteco Stakeholders

In carrying out its activities, Manteco engages with a multitude of stakeholder categories directly and/or indirect-
ly a ected by its activities, services, and products, or that actively influence the Group’s work. The categories of
Manteco stakeholders, identified on the basis of their relevance, are listed below.

FASHION SCHOOLS
UNIVERSITIES

The involvement of these groups is crucial to understanding their interests, expectations, and information needs,
and is mostly carried out as part of the normal business activities. Communication is constant and transparent,
allowing Manteco to maintain a stable and proactive relationship with its stakeholders.

Sustainability Report 2024 31




Climate Change

Carbon Footprint

Through the use of circular raw materials as ReviwWool® and MWool®
associated with local production processes, Manteco significantly reduces
its carbon footprint, contributing to global decarbonization e orts

Energy Management

Investments in renewable energy and e ciency upgrades allow Manteco
to reduce operational energy consumption and environmental impact

Climate Change

Carbon Footprint

Despite e orts, international logistics and residual energy use generate
carbon emissions that require continuous management and innovation

Energy Management

Residual reliance on grid energy, which may include non-renewable
sources, still contributes to indirect emissions

Product Lifecycle
Management

Circularity

By extending the fabrics and fibres lifespan Manteco is leading textile
company in circularity

Waste Management

By adopting closed-loop production models, Manteco minimizes industrial
waste and maximizes material recovery

Water Management

Colour production according to the Recype® methodology allows Manteco
to reduce freshwater consumption

Packaging

Manteco's use of recyclable and compostable packaging materials
reduces environmental impact at the distribution phase

Product Lifecycle
Management

Circularity

Managing the complexity of sourcing and processing post-consumer
and post-industrial materials can increase operational challenges

Waste Management

Residual production waste still requires responsible disposal and tracking,
posing operational challenges

Water Management

Despite e ciency improvements, wet processing stages still require
significant water use, representing a key area for further reduction e orts

Packaging

Excessive packaging for product protection during logistics may partially
o set environmental gains

Sustainable Supply Chain
Management

Raw Materials

Manteco’s commitment to sourcing circular and responsibly produced
fibres reinforces its position as a leader in sustainable textile innovation

Labor Practices

Manteco's strict supply chain standards ensure fair labor conditions
and promote worker welfare

Sustainable Sourcing

Manteco actively supports responsible sourcing practices, reinforcing
supply chain resilience and sustainability

Local Production

By anchoring production in Italy, Manteco minimizes logistics emissions
and supports local economic ecosystems

Animal Welfare

By ensuring that wool sourcing respects recognized animal welfare
standards (eg, RWS certification), Manteco strengthens its ethical supply
chain credentials

Biodiversity

By promoting circular practices among suppliers, Manteco contributes
to the protection of biodiversity in sourcing regions

Sustainable Supply Chain
Management

Raw Materials

Dependence on global raw material markets exposes the company
to environmental and ethical sourcing risks

Labor Practices

Lower-tier suppliers may present risks of labor non-compliance requiring
enhanced auditing and remediation

Sustainable Sourcing

Sourcing exclusively sustainable inputs may limit supplier options
and increase material costs

Local Production

Focusing on local production could limit cost optimization opportunities
available in other geographies

Animal Welfare

There remains a risk that upstream suppliers could breach animal welfare
practices, which could impact Manteco’s brand reputation if not properly
controlled

Biodiversity

Intensive fiber production could still have residual impacts on soil,
water systems, and local ecosystems if not properly managed

Human Capital
Development

Cultivation of Talents

Investments in continuous training and employee development programs
help Manteco build a skilled, loyal, and innovative workforce

Health and Wellness

By fostering a healthy and safe working environment, Manteco enhances
employee satisfaction and operational productivity

Diversity and Inlcusion

Manteco’s commitment to diversity and inclusion fuels creativity, innovation,
and workforce engagement

Human Capital
Development

Cultivation of Talents

Without robust career pathways, Manteco risks higher employee turnover,
leading to loss of critical know-how

Health and Wellness

Failure to prevent health incidents could expose the company to legal
and reputational risks

Diversity and Inlcusion

Gaps in diversity management could expose the company to social
backlash and reputational damage

Corporate
Governance & Ethics

Business Ethics

Manteco’s adherence to strong ethical standards reinforces trust
with partners, customers, and regulatory bodies

Transparency

Enhanced ESG reporting and communication practices position Manteco
as a leader in corporate transparency

Privacy Protection

By implementing robust data protection measures, Manteco safeguards
sensitive employee and client information

Cybersecurity

Manteco’s investment in cybersecurity infrastructure protects operational
continuity and intellectual property

Corporate
Governance & Ethics

Business Ethics

Any ethical lapses, even isolated, could critically damage
Manteco’s hard-earned reputation

Transparency

Poorly managed disclosures could lead to accusations of greenwashing
or misinformation

Privacy Protection

Potential data breaches could erode customer and partner trust,
exposing the company to financial and legal risks

Cybersecurity

Advanced persistent threats from cybercriminals pose ongoing risks
to digital infrastructure

Product Quality
and Safety

Customer Satisfaction

Delivering consistently high product quality and service strengthens
Manteco’s long-term customer relationships

Chemical Management

The implementation of chemical management practices enables Manteco
to deliver safer products while minimizing environmental impact

32

Product Quality
and Safety

Customer Satisfaction

Any failures in product or service delivery could negatively impact client
retention and acquisition

Chemical Management

Complex chemical compliance requirements could increase operational
burden and risk of non-conformance
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Climate Change

Carbon Footprint

Growing regulatory and consumer focus on low-carbon products
strengthens Manteco’s market position in Europe and globally

Energy Management

Energy-e cient operations enhance Manteco’s resilience to rising energy
prices and attract environmentally conscious clients

Product Lifecycle
Management

Circularity

Market demand for circular fashion solutions o ers Manteco opportunities
fordi erentiation and leadership

Climate Change

Carbon Footprint

Future tightening of carbon pricing regulations could increase production
and raw material compliance costs verification for Manteco

Energy Management

Volatile energy markets and energy supply disruptions may increase
operational risks

Waste Management

Compliance with stricter waste disposal regulations reinforces Manteco’s
brand credibility

Water Management

Demonstrating water stewardship enhances Manteco’s resilience
in water-scarce regions and markets

Packaging

Sustainable packaging enhances Manteco’s appeal to eco-conscious
customers and retailers

Sustainable Supply Chain
Management

Raw Materials

Demand for traceable, certified materials grows, o ering new premium
market opportunities

Product Lifecycle
Management

Circularity

Circular supply chains require ongoing investment and adaptation
to new regulations and consumer expectations

Waste Management

Future regulations on textile waste will require additional investments
in regulamentory compliance verification

Water Management

Increasing water scarcity may constrain production capabilities
and increase input costs

Packaging

Evolving packaging regulations could impose stricter material
and design requirements

Labor Practices

Strong labor practices enhance the company’s reputation with buyers
and investors focused on social criteria

Sustainable Sourcing

Being a pioneer in responsible sourcing di erentiates Manteco in B2B
luxury textile markets

Local Production

‘Made in Italy’ positioning enhances brand equity and customer loyalty
internationally

Animal Welfare

Ethical sourcing practices align Manteco with growing consumer demand
for animal-friendly products

Biodiversity

Partnering with biodiversity restoration initiatives can enhance Manteco’s
ESG leadership

Human Capital
Development

Cultivation of Talents

A strong talent development culture strengthens Manteco’s employer
brand in a competitive market

Sustainable Supply Chain
Management

Raw Materials

Climate change impacts on fiber availability could disrupt supply
and increase costs

Labor Practices

Labor shortages and increasing wage pressures could a ect production
planning and margins

Sustainable Sourcing

Growing scrutiny on supply chain transparency could expose any
remaining gaps

Local Production

Economic instability in local markets could impact cost structures
and demand

Animal Welfare

Public activism and NGO scrutiny on animal treatment practices may
increase, putting pressure on transparency and certification processes

Biodiversity

Increasing biodiversity regulations could require more extensive reporting
and supplier monitoring

Health and Wellness

Wellness initiatives align with the growing global focus on workplace
wellbeing as a critical ESG pillar

Diversity and Inlcusion

Diverse and inclusive companies are increasingly preferred by investors
and clients focused on social sustainability

Corporate
Governance & Ethics

Business Ethics

Rising investor focus on business integrity aligns with Manteco’s
commitment to ethical conduct

Human Capital
Development

Cultivation of Talents

Competition for skilled labor is intensifying

Health and Wellness

Regulatory tightening around occupational health standards could
increase compliance obligations

Diversity and Inlcusion

Failure to meet evolving social expectations could a ect stakeholder trust

Transparency

Alignment with CSRD, ESRS and GRI frameworks strengthens market
credibility

Privacy Protection

Demonstrating leadership in privacy protection enhances competitiveness
in global markets

Cybersecurity

A strong cybersecurity posture improves Manteco’s appeal to B2B
customers and partners

Product Quality
and Safety

Customer Satisfaction

Growing emphasis on sustainability among clients o ers Manteco further
avenues for collaboration and value creation

Corporate
Governance & Ethics

Business Ethics

Heightened regulatory scrutiny on anti-corruption and governance
practices requires proactive monitoring

Transparency

Fines and penalties for disclosure shortcomings represent a growing risk

Privacy Protection

Compliance with evolving privacy laws (eg, GDPR updates) could increase
operational complexity

Cybersecurity

The sophistication of cyberattacks continues to grow, increasing defensive
costs

Chemical Management

Proactive chemical management enhances brand di erentiation
and customer trust in luxury and technical textile markets
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Product Quality
and Safety

Customer Satisfaction

Rising client expectations around ESG may create pressures to continuously
innovate and improve

Chemical Management

Stricter chemical regulations worldwide could drive up costs of innovation
and product adaptation
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MANTECO

For the first time, Manteco conducted an assessment to evaluate the alignment between its identified material
topics and those outlined in the S&P Global Corporate Sustainability Assessment (CSA)t and the Sustainability Ac-
counting Standards Board (SASB)2 framework, with a focus on the specific sector in which the company operates.
The objective of the analysis is to identify any potential gaps or misalignments and to determine whether the
topics the company considers material are consistent with the expectations of leading ESG raters and regulators.
By comparing the company’s materiality matrix with the sector-specific guidance provided by S&P CSA and
SASB, this review supports greater transparency, strengthens strategic alignment, and helps ensure that sustain-
ability disclosures address the issues deemed most relevant by external stakeholders and standard-setters.

1. S&P Global Corporate Sustainability Assessment (CSA)
2. Sustainability Accounting Standards Board (SASB)

Standard Compliancy
Material Topic Material Sub-topics ESRS GRI SASB  S&P
Carbon Footprint ESRS E1 GRI 305 .
Climate Change
Energy Management ESRS E1 GRI 302 ‘
Circularity ESRS E5 GRI 301
Product Lifecycle Waste Management ESRS E5 GRI 306 .
Management
Water Management ESRS E3 GRI 303 ‘ .
i ESRS E5 GRI 301-3
PaCkagmg (partial) (partial)
Raw Materials ESRS E5 GRI 301 . .
. GRI 407, GRI 408, GRI . .
Labor Practices ESRS s2 409, GRI 414
Sustainable Supply Chain Sustainable Sourcing ESR(Sai%n/ ES GRI 308, GRI 414 . ‘
Management

Local Production
No direct Standard

(Voluntary Disclosure)

Animal Welfare

Biodiversity ESRS E4 GRI 304 .
Cultivation of Talents ESRS S GRI 401, GRI 404 o
Human Capital
Development Health and Wellness ESRS s! GRI 403
Diversity and Inlcusion ESRS S1 GRI 405 .
Business Ethics ESRS G1 GRI 205, GRI 206 .
ESRS Gl GRI 2
Corporate Transparency (partia) (partia)
Governance & Ethics
Privacy Protection ESRS S1/s4 GRI 418 .
(partial) (partial)
; ESRS S4 GRI 418
Cybersecu”ty (partial) (partial relevance) .
; ; ESRS S4
. Customer Satisfaction / GRI 416 .
Product Quality (partia)
and Safety Chemical Management ESRS E2/E5 GRI 416, GRI 301 .
. Full Compliance Partial Compliance D Not cited
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https://www.spglobal.com/sustainable1/en/solutions/dataset-tools/industry-materiality
https://sasb.ifrs.org/standards/materiality-finder/find/?industry%5B0%5D=CG-AA

MANTECO

Sustainability Plan

The Sustainability Plan 2024-2028 is the result of a careful internal and external analysis of Manteco and of the
company'’s growing maturity in non-financial reporting. This has allowed us to start from a solid baseline and to
define important and ambitious goals that integrate the di erent facets of the business, address the needs ex-
pressed by various stakeholders, and anticipate future regulatory expectations.
Approved by board of directors the 21st July 2025.

SUSTAINABILITY PLAN

Impact Mitigation

Criterion

SUSTAINABILITY PLAN

MANTECO

Impact Mitigation
and Enhancement
Strategies

Responsible purchasing

Timeframe

Active/Medium

KPI

Share of purchased fibres

Criterion
of achievement
of the objective

At least 50% of purchased
fibres from responsible

Impacted Topic

Animal Welfare

SDG

of animal fibres long term sourced from responsible
farms
farms
: Percentage of production | 100% of production
Support local production . . .
and ensure supply chain loyalty Active carried out by local covered by local Local Production
subcontractors subcontractors
. . 0 .
Recyclable packaging Active Share of packaging thatis | At least 50% of packaging Packaging
recyclable recyclable
Share of packaging made LDPE film containing
Recycled packaging Active p aing a minimum of 30% Packaging

from recycled materials

recycled content

No discrimination based
on race, gender, sex,
or religion in recruitment

Medium /Long
term

Presence of a dedicated
policy

Dedicated policy approved
and implemented across
the organization

Diversity and Inclusion

Implement robust corporate

Percentage of new

100% of new employees

governance frameworks Short term employees receiving ; I Business Ethics
. L ) o L trained on sustainability
and ethics training sustainability training
Existence and Dedicated anti-corruption
Strengthen anti-corruption Short term implementation status policy fully developed,
policies with strict Medium /Long | of a dedicated anti- approved by the Board, Business Ethics
compliance programs term corruption policy and implemented across

and compliance program

all operations

Conduct regular compliance
audits

Medium /Long
term

Implementation progress
of the compliance audit
program roadmap

Compliance auditing
roadmap developed,
approved,

and implemented

Business Ethics

and Enhancement Timeframe KPI of achievement Impacted Topic SDG
Strategies of the objective
Introduction of an emission Short term Scope and completeness Presence of Scope 1,2,3 Carbon Footorint BE= |P=
accounting system of GHG emissions reporting | on sustainability report P Co | >
il 0, i L
Increase the share ) Percentage of available 100% coverage of avallablle e
Active roof area covered roof area with photovol